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Talent Comparison Graph
This graph shows the average talent of account executives (AEs) with less than
30% turnover compared to those with greater than 30% turnover.
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*Account executives with less than 30% turnover were significantly more
talented than account executives who experienced more than 30% turnover,
both in total score and in the Recruiter and Competition themes.

Turnover Comparison Graph
This graph shows the average turnover of account executives in the top third,
middle third and bottom third in terms of talent on the PCM Interview.
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Estimating an average turnover cost of $5,000** per consultant, this luxury
retail beauty client could have saved a total of $1.6 million (retaining 323
more consultants) if all account executives had top talent scores.
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